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* Studies from research in a variety of fields:

* organizational studies, psychology, science studies, gender studies, sociology,
anthropology, history

 state-funded or national agencies in Sweden, the EU level and the USA.

* References and further resources at the end of the presentation

* Slides with Igor Abrikosov and Ingrid Hotz



Opportunities for intervention

*Recruitment
e Evaluation
Research content

*Retainment & promotion - Workplace
Issues



MeToo

* Occurs in all disciplines in academia and is G
reported by all groups. Sexual Har g
ment

o
* In Sweden, 4 to 26 per cent of females and 2 to 6
per cent of males.

Sexuella trakasserier
i akademin

P.
aula A, Johnsan, Sheila

* Depression, anxiety, post-traumatic stress disorder, ool e,
physical pain, unwanted pregnhancies, sexually  Sutir | o
transmitted diseases, increased alcoholuse,
impaired career opportunities, reduced job - It
motivation, etc. LR R e T

samverkansprogram for att motverka sexuella trakasserier och férebygga

genusbaserad utsatthet i svensk akademi. Program Dialogd

14 juni.pdf (117 kB)

Vélkommen till en heldag i Stockholm dar syftet ar att konkretisera och informera
kring forsknings- och samverkansprogrammets inriktning, vad det innebar for
larosdtena att delta i programmet och hur vi praktiskt tanker att det kommer att g

d conome
. . I Nordic Rectors' Conference, Visby, 21-22 till. En viktig del ar att mojliggéra dialog och diskussion, bide om pi i stort
. re S S e ro u g O rga n I Za I O n a C I l I I a e == o om den seitorseueropand prelensstiie som plneres

Dialogdag — forsknings- och g

samverkansprogram, den 14 juni Tid och plats

2019 Datum: den 14 juni 2019 k| 10:00 - 15:00, frén kl. 09:30 serveras kaffe och

Kvalitet | administration. den 22 aug smorgds.

2019 B Plats: Bygget Konferens, Norrlandsgatan 11, Stockholm.

Bondestam, F & Lundqvist, M (2018) Sexuella trakasserier i akademin.
Vetenskapsradet

Johnson,P. et al 2018 Sexual Harassment of Women National Academic Press



EU statistics — She Figures 2018

SHE FIGURES

2018

. ?Norrllen made up 47.9 % of doctoral graduates at the EU
evel,

» over-represented in education (68 %), but under-

represented in the field of information and communication
technologies (21 %) and the fields of engineering and
manufacturing and construction (29 %)

* one third of the EU’s researchers were women

* In STEM: 15 % of grade A academic positions held by
women

* Women employed in scientific R&D activities earned on
average 17 % less than their male colleagues

* R&D expenditure per researcher seems to have an inverse
relationship with the proportion of female researchers




Husu, Koskinen, P (2010) Gendering Excellence in Technological Research: A Comparative
European Perspective. Journal of Technology Management and Innovation 5(1). 127-139

IVA 2019 Teknisk obalans?



Opportunity 1: Recruitment
Finding the candidates
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* Chalmers: Proactive recruitment or candidate search. Funding more
when you find them

* Wallenberg: 40% of nominations form the under-represented gender.

* 2017 — 50% women for the Fellows programme 17T )

Knut och Alice Wallenbergs
Stiftelse
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* Look harder

* Use societies
e professional groups
 Academia-Net.org;
* SIV Uppsala
* mentorship programmes

* Ask your networks for 2-3 potential candidates

* Advertise widely — including through special societies and social
networks

* Evaluate job advertisements and web pages for gender norms
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Implicit bias

* Doctor

* Plumber

* Electrician

* Professional football player
* Garbage man

* Nurse

* Kindergarten teacher
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Dnr., 12.4»2015»6604

Jémstélldhetsintegrering vid
Vetenskapsrédet 2015-2018

I nlednmg
Vetenskapsréder ska enligt sin Instruktiont 8e stéd tjjf 8rundliggande forskmng av hégsta

vetenskaplig, kvalitet inop, samtliga Vetenskapsomraden, | uppdraget ingéféven 2t myndighete,
ska fram[aiamstalldhet mellan kvinnor och man inom sitt verksamhe!scmrade. Myndrgh?tens
forsknmgsstod fordelas till storsty delen tjl| den Svenska hngsknlan, Den overgnpande malsatmmgen
for Vetenskapsradets Jamstalidhetsarpetq kan saledes 58gas vara e Jamstalid hogskol,,

Nan avsedda effekten gy Vetenskapsra'dets ;amsta‘lldhetsstravande dren o‘kad]amsté”dhet vid )
€ tVa forsta ay go fyra Jamstalldhetspolitisy, malen - jiim,

& ekonom/'sk/amslalldhet - dels direkt fér de kvinnor och

fisning, de|s indirekt for alla Studenter och doktorander

njims‘lélldhet inom forskningen Ska kvaliteten Pa sjilya
d

[ ] -
i of ﬁeherocksémomandra Omraden,
| V Science facult S iases favor )
entS {eringen a ¢ jamsta”dhetsintegrera sin externa
‘ ’ satshing, bensmp,q Jamstaiidhe:sintegrering i

idiob v, - . :
“John F. boyigie ictoria |, Brescolls, ma - Grahame.a and Jo Handelsmapas Nyndighete, 2 Nationell Benussekretariatet yig Géteborgs

Nt of Mcletuhr, Cellular ,, 'd Devejo, ent lo e » i :
i CTOESID" evelopm, "tal Biol, 9y, "Deﬁa tment of ny(ho!ogy, School of Mznagemem, and “Dsnamwem of ny(hralry, E"s“apsrédet’ “ksom Ovrigai sa[Sﬂng”/ e Seees rade

iversity, g,

a.9,/ 7 TI9hman, brincgor S, Brincer, o r0ved g 2012 receiveg gy, "W iy 2, 2015

idet ett nytt Uppdrag att ta fram en plan for

Despite. efforts. to recryjt and retaj, More Wom,

espit o 3 Stark genge, Bender gjgy, N Science gy 5

K s to reen tain sparity iy e a1 and gy s not cqyge,

dd Parity pergjcrs Within 2cademic scigneq. Abundgns research g, discrimip g i these domg, (10). T 1“;:(:)“1“ kg

et 2Strated ganger bias jn w2y demogpap 910Ups, by o Ceived gy i 15 re:
% . 'ica

g um]émstaﬂdhets!ntegrerrng (dnr UZOB/?SDU/FJ ska
Iurmyndvghetsn avser att fortsitta arbetet meg Jamstalidhets.
EVerksamheren, g1, bidratillatt g g Jamstalidhetspolitisy.,
dtgarder 5o, MYndigheten ayser 1y vidta meq nledning ay ge
¥ndigheten s tidigare arbete meg ;amsla‘ﬂdhe:smtsgrenng samt

’ V
’

r I l .
1 MO e) : e
ted e rting sgf lar
a offeedm themaeapnicnt.Th
° jer cul i id not affect

'at female and maje fatuky were equafy, 1, Y to exhipjy
against the Iema!e nudent. Mediaﬁun Analyses ;, di 'at thy
. ale Student Was Jesg likely to be hirey be(ause She was Vieweq
’ less mmpe!enr. We also assesseg fa:ufry panicipants' -
Ing subyie bias Against Womep using 5 Standary |, 'Ment an,

Io_und tha Preexisyj, insi Mmey ed a m,
ir Womep, was 3SSociatey
o r 1 S O ’

e
f th
19 SUbtle biag o0 % two he corre, "
2ting rofe, gy gy that sybyje bias againgy el sest Vetemkapsradel R
o o " ehe female 53, JrEumens) (" §5¢ “;Z:.:,i\‘uf,? makten, Forsakringskassan, Konstnarsnamnge, Kriminalysr e,
feactions to gpe: 1@ Studen, 1, 5 suggesy for facuiry pyge againgg (u,.gdammyrglsg"), Pensmnsmyndvgheten, Sametinget,

Olverket, TWVaxtverket samt Veten:kapsrédet,

e he maj - These rog,,
tions 2ddressing faculty gengey bias mighy oo
Increasing the Participatiop, o *omen in sciengg

‘ Lonscious g
Aversity | gy g hoices | signe, DN | e, Workforcq (1€ progee, py pcience, pag !
At eople et e shaped by j, iee ten
012 repor fro the Pregige,. Councip o o bors o Stemming [0 oy 1 19 per
Bt . icates & 4) th Womep as Jegs

Science gng Technojog, o

. Chgincery curtent raqe

S 1o meet g ot Sta
o

2

Auther 26, and )
Pertormeg b2 dat g ¢ end R.F,
Wrote the .
T thors gy €OMict of iy,

H

ol (1. To hep oo
tining 4y
Within g, QS (17)
ate (24 ). Given gpj, body of o
ranteq g, Women | ulty wo st as kg, ma
Spatity by cen g} ABADSL foryy ), ndergragyy g
<d ag j, Alent biggeg
™ wil] p, Solve jisely Perimen )
° e thioug they myy p, Nt with
Stead, wopp,y Advancemep, wil their Potentiaj jp,
I actively mpege. e T biases Tate i ACadenmje Scienceg
With evigeng, 'ggesting al se y rablins an opepy et O g hand, g, Sciene -
n ineren opiee for g = o differenge Erable roge X demongty s gonder b v.’mmﬁ‘lx;:rr';cdr
. M a (58), the oggopec Of mapy TeScarcheyy domaing (19-23) cionee faculy mepyppy A 10t exhip gyt

?Z:UT AR, 160,y g 6. 2500 sy Camg
ey Cp g o VL8 Mg

TS Dt Sy e o o e editer,
OME ey e ity D PNAS 0pe, g OPiion,
ce
e O reon e U0 b sy Emaic o Ponelimana i o,

o
! dispropopjo

m,m,m,ﬂ.mw,Wm,wmne,,. o 2
ay uses of the 1073/pngs. m1zxsww/ucmpmnmemar " rv/!unkumwpm: &

men.
petent — even by wo
com

16420 | pya October 5, 294,
s 0 i, 1073051211205,

’s subtle gender
' . : faculty’s su 4-79
. 1as . 1 2012 Science 41) 1647
° I m p | ICIt b Moss-Racusin et ?na|e students PNAS 109(

r
biases favou



Evaluation processes — what can happen

* Neutral criteria seldom are neutral — they reflect the status quo

* Observers see:
* Questioning female candidates’ independence, leadership
* Performance vs potential —
Collaboration as a sign of weakness
* Focus on the merits missing
e Publications called ‘reports’
* Irrelevant personal information being discussed

* Who is evaluating and how
* Roles, status and group dynamics
* Networks — not insulting strong colleagues
* Table placements




THE ROYAL SOCIETY Venue hi

Home Fellows Events Grants, Schemes & Awards Topics & policy Journals Collect

P ra Ctlca ‘ t| pS | m p ‘ |C|t b | a S Understanding unconscious bias

17 November 2015

* Become aware

e Remember that you are human; others have it, so
do you

* Slow down your decision making
* Ask what your decision is based one

* Look for cultural stereotypes, learn about other
groups

* Implicit bias is easier to see in others:

e Call them out

e Use an observer in evaluation committees — others do
it (VR, KAW). You can, too.




Opportunity 3: Research content

2015- 2018 Delredovisning av handlinsplan fér jdmstdlldhetsintegrering pd Vinnova



Integrated analysis of cardiac function
Tino Ebbers and Ingrid Hotz

* “discriminating the alterations in the highly dynamic and complex blood
flow in the heart”

* In which hearts? Big ones? Old ones? Male? Female? Where is the data
coming from? How is it gathered? What is it missing? How does it relate to
existing studies the show extreme variations in diagnoses, treatment and
survival rates for cardiovascular problems between men and women?

* Where are the researchers who could help with this? What does not
including them do to the algorithms being developed?



Practical tips: Research content

Gender & Diversity Issues at...
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INNOVATION

dea phase
Proposal phase
Research phase

Dissemination phase

* Norm Creative Design tips — NOVA

* Engender 2009 Toolkit. Gender in EU funded
Research. European Commission
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Opportunity 4: The Workplace

nature

rnational journal of science

D | St rl b u t I n g re S O u rce S Scientists of the world speak up for

equality

Nature 495, 35-38 (07 March 2013) Download Citation %

”a CceSS tO fu n d S, I a b O rato ry reso u rces a n d i nfl u e n Ce,’ Eight experts give their prescriptions for measures that will help to

* Hire

* Retain
* Support
* Promote

Not doing this is the
equivalent of the opposite

Recent article about the Salk Institute in
the New York Times Magazine

close the gender gan in nations from China to Sweden.

&le New York Eimes Magazine

‘I Want What My
Male Colleague Has,
and That Will Cost a

Few Million Dollars’

Women at the Salk Institute say they faced a culture
of marginalization and hostility. The numbers from
other elite scientific institutions suggest they’re not
alone.
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Practical tip: Hire in resources

4

Mittuniversitetet

MID SWEDEN UNIVERSITY

Forum for

QO Spara favorit < Lyssna
Genusvetenskap

Forskning

Working Paper-serie

App mot harskartekniker

Forskning & Utveckling | Press & Nyheter | Litteratur & Rapporter

N :_f \:' < GoGenius  Affarsnytta GoHub  Om oss

GoHub - en del av GoGenius

For att verkligen lyckas ga fran ord till handling erbjuder vi GoHub,
ett digitalt verktyg for att aktivera strategier och en viktig del i
GoGenius processmodell. Stodet underlattar for saval ledning som
chefer och medarbetare att bli delaktiga och bidra i det
forandringsarbete som ledningen har beslutat om.

GoHub &r ett webb- och molnbaserat aktiveringsverktyg som starker
samarbetet och levererar konkreta, matbara resultat som ger ledningen
majlighet att folja arbetet i realtid. P4 sa séatt kan ledningen halla sig
uppdaterad om hur Iangt arbetet har kommit, vad som &r pa gang och hur
mycket som aterstar att géra. GoHub har utvecklats i nara samverkan med
Var partner Hubbster, och skapar ett viktigt nav fér samarbete och
engagemang inom organisationen.

Kunder

Kontakt

Utbildning Forskning Mot Mittuniversitef

Mer informatio

SA FUNKAR DET VARFOR CLUSIION BEHAVIOI
Industriell design |

anq! Hem Erbjudande "Gor detsjalv" Om oss Blogg Kontakt-

Vkna webbverktyg i jamstalldhet

Vkna har tagit fram en helhetslosning for ert arbete med jamstalldhet och inkludering pa arbetsplatsen. Vkna Webbverktyg
ar en interaktiv onlinetjanst dar ni som verksamhet pa ett enkelt och effektivt satt kan kompetensutveckla er personal.
Verktyget bygger pa relevant forskning och har ett filmiskt upplagg. Materialet ar upplagt som en utbildning med kortfilmer,
animationer och diskussionsovningar dar ni far majlighet att relatera all kunskap till just er verksamhet.

Upplagget ar kostnadseffektivt och bygger pa forskning som visar att jamstalldhets- och jamlikhetsarbete har storre chans
att lyckas och bli hallbart om initiativ kommer fran chefer och ledning. Genom att anvanda Vkna webbverktyg far ni syn pa
vad just er organisation behéve : s S = =

STUDENT
b‘,"'ﬁEAR'gf.}‘E"T'S“ UTBILDNING FORSKNING  MOT UNIVERSITETET n MEDARBETARE
IN ENGLISH

[ T A o

3
Nyheter och aktuellt

Forskningsprojekt

Publikationer
Utbildning Visa originalbild (2

Kontakta oss

Hur skapar vi en Fasiaidhet seh

inkluderande

kultur?

inkludering



What to do?

Think about making changes at:
* Recruitment — engage others, look further
* Evaluation — reflect on implicit bias
* Research content — what/who is absent?
* Retainment & promotion — Workplace environment



Further resources

General studies of women in research/academia
e  Scientists of the World Speak Up for Eaulaity. Nature. 1476-4687, Vol. 495, nr 7439, s. 35-38
*  https://publications.europa.eu/en/publication-detail/-/publication/9540ffa1-4478-11e9-a8ed-01aa75ed71al/language-en
e https://hbr.org/2017/03/research-junior-female-scientists-arent-getting-the-credit-they-deserve
e https://publications.europa.eu/en/publication-detail/-/publication/c17a4eba-49ab-40f1-bb7b-bb6faaf8dec8

Sexual Harassment
e https://www.nap.edu/catalog/24994/sexual-harassment-of-women-climate-culture-and-consequences-in-academic

e https://www.vr.se/analys-och-uppdrag/vi-analyserar-och-utvarderar/alla-publikationer/publikationer/2018-10-15-sexuella-trakasserier-i-akademin.html

Workplace environment, power structures
e  http://www.gdtoolbox.eu/read-more/
e http://www.gdtoolbox.eu/sv/files/2013/05/Projekttradet_folder.pdf
*  https://www.tandfonline.com/doi/pdf/10.1080/08038740.2013.864702?needAccess=true

Recruitment and Hiring practices
*  https://www.projectimplicit.net
e https://www.pnas.org/content/pnas/109/41/16474.full.pdf

Promotions, grants and resource distribution
*  https://royalsociety.org/topics-policy/publications/2015/unconscious-bias/
e  https://www.vr.se/download/18.781fb755163605b8cd216f88/1529480568355/Jamstalldhetsintegrering+vid+Vetenskapsradet+2015-2018.pdf
e https://www.vr.se/download/18.2412c5311624176023d25a75/1555332044503/En-jaemstaelld-process-VRs-bedomningsgrupper VR 2017.pdf
e https://www.nytimes.com/2019/04/18/magazine/salk-institute-discrimination-science.html

*  https://hbr.org/2017/03/research-junior-female-scientists-arent-getting-the-credit-they-deserve

Design, research content
e https://www.yellowwindow.com/genderinresearch/index.html


https://hbr.org/2017/03/research-junior-female-scientists-arent-getting-the-credit-they-deserve
https://www.nap.edu/catalog/24994/sexual-harassment-of-women-climate-culture-and-consequences-in-academic
https://www.vr.se/analys-och-uppdrag/vi-analyserar-och-utvarderar/alla-publikationer/publikationer/2018-10-15-sexuella-trakasserier-i-akademin.html
https://www.vr.se/download/18.781fb755163605b8cd216f88/1529480568355/J%C3%A4mst%C3%A4lldhetsintegrering+vid+Vetenskapsr%C3%A5det+2015-2018.pdf
https://www.vr.se/download/18.2412c5311624176023d25a75/1555332044503/En-jaemstaelld-process-VRs-bedomningsgrupper_VR_2017.pdf

